Discerning Congregational Values 

Key Points to remember: 
· Core Values explain who you are – your identity. They explain why we do what we do and guide church leadership decisions and ministry direction.  
 
· Capture your uniqueness. Most values are too generic or redundant because they restate doctrine or church strategy. Remember, values are not what we do, but what characterizes everything we do.

· Use words that are catalytic, actionable and caught readily by others. Strive to be “sticky” and true to your church’s culture without being contrived.

· Your values need to be clearly understood. Define each value within
a short sentence.

· Say more by saying less. Keep your values set to a list of four or five.

· Anchor your values in reality. Some values are “realized”—that is, they are held deep and wide in the organization’s culture. Other values are “aspirational” and define the reality we hope to create, not the one we have. The ratio of aspirational to realized values ought to be no more than one to three. For example, there should be no more than two aspirational values in a set of six, or one in a set of four.
 
Individual Homework for November 8th
· Select your top 3-5 values from the list on page 2.  
· Move to page 3 and follow the example to complete the matrix of Values that give evidence to your Beliefs which are lived out in your Behaviors as a church.






	
	Accountability 
	Faith
	Inner Peace 
	Joy

	Authority 
	Family
	Integrity
	Relationships

	Beauty
	Friendship
	Involvement
	Reputation 

	Change
	Grace
	Kindness
	Respect

	Arts
	Spiritual Growth
	Leadership
	Responsibility

	Community
	Graceful
	Love 
	Security

	Compassion
	Helping
	Loyalty
	Serenity

	Contentment 
	Honesty 
	Maturity
	Spirituality

	Cooperation 
	Hope
	Nature
	Tolerance 

	Creativity
	Hospitality
	Personal Growth
	Truth

	Democracy 
	Humility
	Prayer
	Wisdom

	Diversity 
	Inclusive
	
	





	












What Is Most Important
THE RELATIONSHIP BETWEEN VALUES, BELIEFS AND BEHAVIOR
Values are the root of our beliefs and behaviors.  A value is a principle or characteristic that is foundational to us.  Values shape our beliefs and our behavior.  The values we say we hold may not be the values on which we build our beliefs and behaviors.  
(e.g. what we say may not be what we truly believe and do.)
Values form beliefs and ultimately behavior.

Below are a few values with examples of how they may become beliefs which show up as behaviors.  

Follow the example to… 
1. Add 1 or 2 additional beliefs and resulting behaviors to the examples.
2. Complete the sequence for your top values.  


	VALUE
	BELIEF
	BEHAVIOR

	Arts
	All children deserve experience of the arts
	Support school mileage for arts education

	Creativity
	Creativity is a gift of God and is to be nurtured
	Our church offers creative alternatives to traditional Sunday school

	Faith
	I believe Jesus brings love into our lives
	I share my faith in Jesus with others
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