Five Suggestions to Guide the Work of C3 Facilitators

1. Develop and maintain rapport with pastoral leaders in the cohort between sessions, cultivating candid, constructive, reciprocal communication throughout the process.
2. Occasionally include breakout groups during sessions that mix participants among different teams to allow participants to hear from and share with other churches regarding programs and learnings.
3. Keep congregation-wide “permeation” front and center, encouraging teams to share their learnings/curiosities from the cohort in wider circles, inviting input and mutual reflection as they do so, and utilizing worship/devotional/study resources from the C3 website. 
4. The continuity of the Five Adaptive Muscles necessitates establishing and reiterating their inter-connectedness. Review regularly where you have been and how the muscles come together to help congregations become adaptive in leadership and missional endeavor.
5. Remember the Four Stances for Exercising the Five Adaptive Muscles:
• Conversation—over quick fix
• Discernment—over planning
• Purpose—over preference
• Clarity—over certainty

